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CEFA IS THERE, BUT WHAT DOES IT DO?

For 45 years, we have been promoting sustainable agriculture in countries where life is not sustainable. Today, the 
world is more sensitive to environmental topics and condemns the unconditional exploitation of land and territories. 
Our work with farmers who consider land as a heritage and an income opportunity is now fully acknowledged 
and valued.

To allow children to go to school, we did not choose to build schools directly, but we preferred to enhance the wor-
king possibilities of their fathers and mothers. In this way, we have created an income for families to ensure access 
for every family’s member to medical care. This is because we want these people to live on their land and from their land! 
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Choosing to leave your country in search of a better life pro-
spect is never easy: it leads to a journey that could be without 
return; it needs a strong motivation to stand the distance of 
the loved ones, the journey, the uncertainties; it takes money 
to pay for a ride.

No one leaves if where he lives there is the possibility of a 
peaceful life.

CEFA is present in so many peripheral realities and has 
always been trying to contrast the abandonment of the local 
land by offering to communities opportunities for a change, 
in the form of self-development (as our founder Giovanni 
Bersani would say).

We have always done it through projects that give people 
the dignity to produce their own food, to earn as much as ne-
cessary for the needs of the family, to live in an environment 
that respects man and democratic principles.

It is often said that migrations could be prevented by acting 
in the countries of origin, but this does not mean to build fen-
ces and creating ban to prevent people from leaving, some-
times to escape from inhumane situations. It means to give 
the possibility to choose, to find in their territory the means 
to live fully. It is a task we have been pursuing for over forty 
years and in which we continue to believe because the re-
sults are tangible and give us the strength to continue.

NOBODY LEAVES, IF HE CAN CHOOSE TO STAY

By Patrizia Farolini, CEFA President

Some images of African beneficiaries
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On the top, a picture of the torchlight procession for Lampedusa held in 
Bologna after the massacre of October the 3rd, 2013. In the other photos, 
some Moroccans beneficiaries in a training moment

The twenty-first century has often been referred to as 
“the century of exodus”.

To be honest the phenomenon has always existed and 
has always involved people around the world, Italian im-
migrants, before many others. Today migrations depend 
on many factors such as wars, climate change, poverty 
and lack of prospects. These are the same reasons that led 
our fellow countrymen to look for luck in Latin America, 
Europe, the United States and Australia in the last century 
(and even today). We are not facing an unmanageable 
emergency; we just need to find the tools needed to cope 
with an expected and predictable phenomenon.

CEFA supports the social and economic growth of pop-
ulations in their own land, but taking into consideration 
the changing geopolitical conditions, it would have been 
irresponsible not to work on the reception of migrants, 
both in our country and in transit countries where we al-
ready operate.

• Therefore in Italy, CEFA has started educational training 
in schools, between citizens and workers, to provide the 
correct perception of the stories of immigrants and the 
duty of welcoming and exchange which leads to the en-
richment of a country and not to its decline. To do this, we 
have collaborated with the Italian cooperative and associ-
ation system, which has allowed us to arrive where prob-
lems arise (schools, welcome centres, workplaces, squares).

• Meanwhile, abroad, we have faced the fact that chang-
es in world conditions have produced changes in migrato-
ry routes. For example, Libyan instability has transformed 
Morocco from a country of emigration into a country of 
immigration, but both civil society and Moroccan institu-
tions cannot deal with the problem sufficiently, because 
they have no experience in this regard. Since 2011 CEFA 
has been working in training associations, media, teachers 
and people on the culture of reception.

This Welcome concerns both sub-Saharan and Moroc-
can migrants and many of these last ones,  due to the crisis 
that struck Europe in 2008, are thinking to go back home.

FROM EMERGENCY TO RECEPTION

By Andrea Tolomelli, responsible for Mediterranean projects
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“EYEWITNESS”
This was my role in Tanzania during the experience I 

had travelling with CEFA. As the world is very small and 
what happens in Tanzania has also consequences on my 
country, I decided to leave for Africa to better under-
stand this situation.

The trip began in the district of Kilolo, in the southwest 
of Tanzania. In this area CEFA, along with the local pop-
ulation, is promoting family farming. The cooperatives 
have created an agricultural consortium to distribute 
seeds and to train farmers. They also provide agricul-
tural machinery

Patrizio Roversi asks some questions
to one of our beneficiaries

Roversi with his troupe, CEFA’s volunteers and beneficiaries in Tanzania4



with the goal to help people to stay in 
their own land and live from it. Besides 
CEFA is involved in product marketing, 
allowing farmers to become small entre-
preneurs and sell the surplus to earn some 
money. As a consequence they could afford 
to send their children to school and to buy 
what is needed to live with dignity.

During the journey, I discovered other 
important projects. For example, the one 
that brings electricity to rural Ikondo, in 
the southwest of the country. The electric-
ity can enable Ikondo people to store the 
food, kids can study in the evenings and 
adults have the chance to start small busi-
ness, such as the Bomalangombe sawmill.

Going southwards,  I  was struck by 
Njombe activities. Here Tanzanians have 
always been breeding cows, one or two 
for each family, but the zebu, the native 
race, did not produce enough milk. CEFA 
intervened with a simple operation:  it was 
sufficient to hybridize the Zebus with the 
Frisons to improve production without dis-
turbing the existing model. The creation 
of a milk factory was so brilliant to me, be-
cause in such a way farmers were support-
ed in their activity from the early stages of 
production to milk sale.

To sum up, there are not only good inten-
tions but also successful projects.

What conclusion have I drawn from this 
trip? CEFA wants the rural communities to 
avoid a terrible disaster: the urbanisation, 
and this is not a utopia, as in Tanzania, in 
fact, the family farming model has proved 
to work well and has become a solution to 
feed the country!

Patrizio Roversi

In Tanzania, as in other countries where CEFA is working, the objective 
is to help people to live on their own land and from their own land.

Roversi in the milk factory in Tanzania
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32 PROJECTS
IN 2016

198 TOTAL CEFA STAFF

100.591 BENEFICIARIES

9 COUNTRIES

CEFA IN THE WORLD

TOTAL EXPATRIATED STAFF: 29
TOTAL LOCAL STAFF: 155

EMPLOYEES IN ITALY: 14

7MOROCCO
LOCAL STAFF: 18
EXPATRIATED STAFF: 8
CIVIL SERVICE
VOLUNTEERS: 2

12
LOCAL STAFF: 4 

EXPATRIATED
STAFF: 1
CIVIL SERVICE
VOLUNTEERS: 2

GUATEMALA

ECUADOR
LOCAL STAFF: 5 

EXPATRIATED STAFF: 1
CIVIL SERVICE
VOLUNTEERS: 2

13

TANZANIA
LOCAL STAFF: 50
EXPATRIATED STAFF: 4
CIVIL SERVICE
VOLUNTEERS: 2

11

8
TUNISIA
LOCAL STAFF: 15 
EXPATRIATED STAFF: 5
CIVIL SERVICE
VOLUNTEERS: 2
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CEFA’S OFFICES

CEFA _Main Office
Via Lame 118 _40122 Bologna

CEFA Morocco
2, Rue Maoussil APT 7 RT _022 Centre Ville 
10000 Rabat

Association FRONTIERE NUOVE - CEFA
Via della Rionza 6 _36014 Santorso (Vi)

Association AMICI DEL CEFA
di SAN LAZZARO
Via Bertelli 1 _40068 San Lazzaro di Savena (Bo)

Association AMICI del CEFA di MILANO
Via M. Lutero 7 _20126 Milano

CEFA Tunisia
Rue Hammadi Ben Ammar _Résidence Messina, int. 2
Petite Sicile _La Goulette 2060 _Tunis

Association MODENA CEFA
Via Marzaglia 164 _41123 Modena

Association FRATERNITAS 2003
Via Pontecchio 1
40037 Pontecchio Marconi (Bo)

1

7

3

5

2

8

4

CEFA Kenya and Somalia
General Mathenge _West land P.O. Box 1498
0060 Sarit _Nairobi

CEFA Tanzania
Old Bagomoyo road _Mikocheni B
P.O. BOX 8055 _Dar ed Salaam

CEFA Guatemala 
1° Avenida 0-32 Zona 5 _S.ta Cruz del Quichè

CEFA Ecuador 
Barrio 10 de agosto _Calle Guayas s/n y Cañar
Nueva Loja (Lago Agrio)

10

11

12

13

CEFA Mozambique
Ex - Unop _Vila de Caia _Provincia di Sofala

9

6

ITALY

WORLD

VOLUNTEERS IN PERIPHERAL OFFICES: 40
TOTAL EXPATRIATED STAFF: 29

MAIN OFFICE VOLUNTEERS: 15
TOTAL VOLUNTEERS
IN CIVIL SERVICE (ITALY AND ABROAD): 13

1
6

2
3

4

5

ITALY
EMPLOYEES IN ITALY: 14
MAIN OFFICE
VOLUNTEERS: 15
CIVIL SERVICE VOLUNTEERS
- MAIN OFFICE: 3
PERIPHERAL OFFICES
VOLUNTEERS: 40
TOTAL STAFF
IN ITALIY: 80

10

KENYA
AND SOMALIA

LOCAL STAFF: 45  

EXPATRIATED 
STAFF: 6
CIVIL SERVICE
VOLUNTEERS: 2

9

MOZAMBIQUE
LOCAL STAFF: 18 
EXPATRIATED STAFF: 4
CIVIL SERVICE
VOLUNTEERS: 1
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Beira

Maputo

MOZAMBIQUE
“Thank you. Finally, someone came to teach us what we did not know. Now 

we can sow and from tomorrow onwards we will go to our “machambas” to 
work the soil. “ These are the words of a young woman who took part in the 
project “Seminiamo per l’Africa” (Let’s sow for Africa). She has learnt how to 
prepare the mix of sesame seeds and sand, how to mark the soil and to calcu-
late the distance between the seeds. Skills that were unknown to her because, 
although agriculture in this country employs 80% of the labour-force, it rep-
resents a subsistence farming which has to fight every year against droughts, 
floods and cyclones. Cyclones have devastating impacts not only on crops 
but also on houses, schools, roads, and on the lives of Mozambican people.

Enhancing agriculture is a necessity that cannot be delayed. Although every 
kind of intervention is hampered by political instability, especially starting 
from 2016 when the fight  between Frelimo and Renamo, the opposition 
party which has a strong and rooted popular base, started up again. The es-
calation of hostilities and armed conflicts has hampered economic and social 
life and caused the intervention of international mediators. This brought to a 
ceasefire in December, which is still enduring, and to a hope of new stability.

DISTRICT
OF CAIA

DISTRICT 
OF BEIRA1

2

PROJECTS

SEMINIAMO
PER L’AFRICA
(Let’s sow for Africa)

2

1 LA VIA
DEL LATTE
(The way of milk)

Non-profit Cooperators and Volunteers in civil service: 
Anna Turco, Guido Manneschi, Elisa Da SIlva Guimaraes, 
Roberto Proietti, Elisa Fiorentini e Chiara Bevilacqua.

MILK
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After the success achieved in Tanzania, CEFA 
has decided to operate also in Mozambique to 
strengthen the diary sector. Here, 44% of the 
population suffers from chronic forms of malnu-
trition, particularly due to lack of proteins.

Through “The Way of Milk” CEFA wants to 
support livestock development by improving 
the skills of Beira district breeders. In this way, 
they can increase the quantity and improve the 
quality of milk produced.

Milk and yogurt will limit the effects of malnu-
trition and a training program will be started up 
to spread the principles of nutrition and food 
hygiene through the involvement of local asso-
ciations. At the same time Cefa aims at improv-
ing milk processing methods and developing the 
market in order to create a sustainable driving 
force for economics in the long term.

2400
THE BENEFICIARIES
OF YOGURT AND MEALS 
DISTRIBUTION

777  YOGURT 
PACKAGES DISTRIBUTED

AFRICHAND PROJECT:
THE WAY OF MILK1

Donors: Granarolo Spa, Rotary Distretto 2072,
Tetra Pak Spa, Ethical Banking, Coop Allenza 3.0,
Coop Italia Soc. coop., Coop Lombardia, Da Re Spa,
Fondazione Cassa Risparmio Bologna
Period: 36 months

MILK

YOGURT

In this page some phases of milk processing in the District of Beira
9



The project tries to enhance the production of sesame, veg-
etables and honey in the area by increasing the skills of small 
groups of farmers in the district of Caia, in the Sofala province.

Producers are trained and supported from the sowing to 
the marketing of the products, with the goal of improving 
their income.

The agricultural and the social component are combined 
so that to strengthen the associations and stimulates the 
practice of savings and credit.

LET’S SOW
FOR AFRICA2

Donors: MAE(Ministry of Foreign Affairs), EU, Assosementi, Avendo Srl, 
Calzoni Srl, COPROB Sca, Fondazione Del Monte di Bologna e Ravenna.
Partner: CAM (Consortium Associations with Mozambique)
and COOPERMONDO, SDAE E CDAC.
Period: 40 months.

350
1900 kg 
SESAME SEEDS DISTRIBUTED

PRODUCERS
INVOLVED

The production of sesame in Caia
district, in Sofala province
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75

375 hours

PERSONS WHO HELPED
US IN PROMOTING
“APPETITOSO”

OF VOLUNTARY 
WORK CARRIED OUT

1.466
“PANETTONI” SOLD

OUR VOLUNTEERS FOR MOZAMBIQUE: 
CHRISTMAS CAMPAIGN

The bags in tissue have been designed and made by Jina 
Langu Ni (My name is), an Association of young ladies, 
disabled kids’ mums in Tanzania

The “Apetitoso” (Appetizing) Campaign provided 
more than 500 beehives to the poorest peasant 
families in Kenya and Mozambique. In recent years, 
beekeeping has become important for many rural 
communities with which CEFA works. Producing and 
marketing honey can be an effective way to increase 
the income of peasant families as well as being a real 
opportunity for environmental care, because with-
out bees there is no nature, flowers, food, beauty.

Moreover, it is a productive activity that does not re-
quire a high amount of time and can be easily carried 
out by women, the engine of the African economy.

GIVE AN APPETIZING PANETTONE
You will give bees and beehives to a Tanzanian family

11



Dodoma

Kigoma

Zanzibar

DAR ES SALAAM
43

2

1

KILOLO

IKONDO-MATEMBWE

2
FOR FOOD
SAFETY

1 ENERGY
IS LIFE

PROJECTS

Non-profit Cooperators and Volunteers in civil service: Marina Mazzoni, Dario 
De Nicola, Martina Palazzo, Mattia Domenicali, Giovanni Spata, Jacopo Pendezza,
Stefano Severino, Matteo Di Fonte.

TANZANIA
“Here I have experienced a model of development that 

works, made not of intensive agriculture, but of agricul-
ture and family culture that can enhance what is there.”

These are Patrizio Roversi’s words who, after trave-
ling and visiting this country together with CEFA, de-
cided to become a testimonial, a witness indeed of the 
work that is carried out in these territories.

Even in Tanzania, the economy largely depends on 
agriculture, accounting for 24% of GDP and employing 
75% of the workforce. Government’s Development 
and Reduction Programs consider growth in the agri-
cultural and rural economy as a key factor in poverty 
reduction. In fact, almost 80% of the poor people live 
in rural areas.

Although there has been an increase in the number of 
agri-industrial enterprises and medium-sized farms in 
the last few years, the sector is characterized by family 
subsistence agriculture.

3 THE SOIL
MARKET

4 LIBERATING 
ART

12



1
In 7 villages in the Ikondo-Matembwe area, CEFA 

has started production and distribution of electrici-
ty to households, companies and public service pro-
viders (nursery, schools and offices). Today there are 
55 km of medium voltage line and 14 cabins that 
convert the energy into low voltage. CEFA brings 
the power supply to the transformation cabs where 
every user can connect. And to help individual users 
connect, we have set up a microcredit system that 
provides in advance  50% of the total expenditure.

ENERGY IS LIFE

Donors: European Union, Savaré I.C. Srl, Solidarietà
Alpina Onlus, Liceo Galvani
Villages involved: Ikondo, Nyave, Ukalawa, Isoliwaya,
Kanikelele, Matembwe, Iyembela
Period: 48 months.

430 KW

1500

648

PERSONS PROFITING
OF ELECTRICITY

OF PRODUCED ELECTRICITY

HOUSES INVOLVED

This year there has been the inauguration of 
the interconnection with the national grid 
TANESCO; in such a way it is possible to mo-
netize the surplus produced by the electricity 
grid Ikondo-Matembwe 

In this page some images taken during the inauguration
of the turbine for the electricity distribution plant
which supports 12 villages in the Njombe District 13



Donors: Media Friends (2015-2016), Emilia-Romagna Region, MCL, 
Administrations of Casalecchio di Reno and Sasso Marconi, Melaman-
gio Spa, Menu Srl, CNH Industrial ITA Spa, Ass. Casalecchio Insieme, 
Frontiere Nuove CEFA, Circolo MCL Lercaro-Casalecchio di Reno
Local Partners: Mawaki, Distretto di Kilolo – Period: 36 months

SUSTAINABILITY
AND FOOD SAFETY2

Since 2010, CEFA promotes food safety in the district of Kilolo. 
In 2016 training was the most important task: because of this 
Cefa developed seminars on livestock farming, sustainable agri-
culture and new technologies applied to agriculture. The second 
phase of the project has also concerned the distribution of small 
animals for family and garden kits to help improve food quality 
and increase revenue for peasant families.

CEFA also supports the Agricultural and Veterinary School, 
created by Mawaki, the only one in the area, through scholar-
ships, laboratory facilities, and the purchase of greenhouses for 
experimental field trials.

268 BENEFICIARIES

TANZANIA

A seminary about livestock and sustainable 
agriculture in the Kilolo District



Donors: WFP – World Food Programme

Donors: European Union,  ACP Cultures+, 
Bologna Welcome Srl, MCL Headoffice 
Province of Florence, LSLexjus Sinacta 
Bologna
Stakeholders: governmental authorities , 
artists, organizations representing the civil 
society, developping agencies and local 
communities.
Partners: Vijana Vipaji Foundation,
Period: 24 months

SOIL MARKET3

LIBERATING 
ART4

For five years in Dar Es Salaam, CEFA 
has been promoting a project to raise 
awareness of local food and quality. 
Farmers, small producers and restau-
rateurs meet and sell their products 
every last Saturday of the month in the 
fantastic setting of Osterbay Shopping 
Center.

In this “soil market” all Tanzanian are-
as  are represented: here you can find 
spices from Pemba Island, Kimara or-
ganic eggs, Bunju mushrooms, Njombe 
cheese, Mbeya chocolate, Morogoro 
berries, Kimara Cashew nuts. This is a 
unique opportunity for sellers to net-
work and this is  the most profitable 
day of the month.

The project has promoted culture as 
a tool to reduce poverty. This achieve-
ment is the result of an intense pro-
gram of over 40 workshops aimed 
at enhancing the professionalism of 
visual artists, dance and theatre com-
panies and musicians. Many young 
people came from uncomfortable 
contexts (disabled and street chil-
dren) and were involved in festivals, 
international events, and cooperation 
agencies for their art promotion.

187
YOUNG ARTIST 
INVOLVED

A beneficiary sells her products 
in Oysterbay Shopping Centre

A young artist involved
in a festival
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Malindi

Mombasa

KENYA
When a Kenyan arrives in Italy, he usually becomes 

stunned and asks: “But are there only old people here? 
Where are the children around? “ Indeed, the gap betwe-
en the two countries, demographically, is brought to ex-
tremes. In Kenya, children are everywhere. When you 
are travelling with local transports it is easy to find some 
of them close to you, always asking:  “How are u?”

The presence of a young population is an opportunity 
for the country, but also a serious problem for employ-
ment and society, which is facing a fast and unregulated 
economic growth. The new wealth has obviously created 
tensions; in fact, also the population in prisons is extre-
mely young and is almost exclusively composed of indi-
viduals among the poorest classes. Many children spend 
long periods of detention waiting to be judged and often 
convicted of having committed small offenses, almost 
always linked to a situation of economic disadvantage.

2 MINORS
AND JUSTICE

3

1
WATER AND
SUSTAINABLE 
AGRICULTURE

PROJECTS

4

5 CHILDREN, WORK 
AND VIOLENCE

6 LIBERATING ART

1 KITUI 
4

WIDESPREAD
OVERALL ON THE

NATIONAL TERRITORY

CAFASSO
NAIROBI

3 4 5

Non-Profit Cooperators and Volunteers in civil service: Marco De Milato, Luca 
Innocente e Marco Vacirca, Maddalena Bucciarelli, Silvia Randazzo, Simone Cicolin, 
Giulia Della Casa, Fulvio Giberti e Lorenzo Roccheggiani.

PRISONS
AND HUMAN 
RIGHTS

A SECOND
CHANCE

MILK
6

Some of the minors
who took part in the 

Juvenile Justice Project
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20 SAND DAMS

Donors: EU, MAECI, Microsocial Foundation, Parrish Santa
Maria della Carità and Santa Maria Assunta (Bo) and Primary 
School M.L. King, Ceretolo (Bo), Tu Italia Srl
Local Partners: SASOL, NDMA
Period: 48 months

WATER AND SUSTAINABLE 
AGRICULTURE1

Thanks to the Sand Dams (dams built in the sandy river 
beds), distances to be covered have decreased and the 
quantity and quality of water has improved to the benefit 
of farmers and of the population of Kitui County. The 
management of the dams has been given to the beneficiaries, 
who have been subdivided into working groups.

Local farmers have been trained on conservative 
agriculture techniques which limit the destructive impact 
on the environment and don’t impoverish the soil. Honey 
production has started and modern beekeeping techniques 
have been used. In this regard, trade committees have been 
organized and a has been selected a representative for each 
group that received specific training on marketing issues.

140
FOR CONSERVATIVE AGRICULTURE

200 

GUARANTEE WATER
ACCESS

TO 2.000 FAMILIES

KITS DISTRIBUTED

TRAINED
BEEKEEPER

In the picture one of the Sand Dams built in the Kitui County
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28

2.000
MINORS HELPED

Donors: EU, Swiss Cooperation, Foundation CRM, MCL Rovigo
Partners: CESVI (main responsible); Kenya Government  Kenya - Probation
Department; LRF; Child Welfare Society
Collaborators: Department of children services, Kenya Magistrates and Judges
Association, Watoto Ciao
Period: 30 months

MINORS
AND JUSTICE2

The project is part of a CEFA long com-
mitment to protect the rights of minors 
in Kenya. The structural reform of the 
justice system has been worked out, 
with the aim of opposing to the violence 
against children, protecting their rights 
and creating a system free from abus-
es and violence. The professional skills 
of those working in the juvenile justice 
system have been strengthened.

The aim was to improve legal and psy-
chological assistance, increase educa-
tional and rehabilitation services and 
the control on juvenile violence within 
the justice system.

417

KENYA

Some of the minors who took part
in the Juvenile Justice Project

TRAINED PEOPLE

INSTITUTES 
INVOLVED



Donors: EU, Waldensian Church, VIP4
Charity Srl
Partners: Kenyan Prison Department, 
Kenyan Probation Department, FARAJA, 
LRF; IJJO, Watoto Ciao, Fr. Grol’s Welfare 
Trust
Collaborators: National Council on the
Administration of Justice (NCAJ)
Period: 30 months

PRISONS AND
HUMAN RIGHTS3

The project helps eliminate abuses 
within the corrective structures. The 
action is based on three main steps:

1) Training of the criminal justice 
system staff (penitentiary and police 
officers) and of the detainees on human 
rights regulations and rights awareness

2) Creation of a monitoring system 
for violations of the rights of persons in 
correctional structures

3) Regulation of the justice system and 
criminal detention in Kenya.

329 
TRAINED
HUMAN RIGHTS 
DEFENDERS

102 
OFFICERS AND
MAGISTRATES
RECEIVING EDUCATION

20
CORRECTIVE 
STRUCTURES
INVOLVED

In the corrective structures 
special environments for the 
psychological support and for 
prisoners rehabilitation and 
reintegration services have 
been created.

HUMAN
RIGHTS

DEFENDERS

Some prisoners of the Meru
male penitentiary 
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In Kenya, there are a lot of children forced to work.
In addition to not attending school, they are often exposed 
to forms of violence, exploitation and abuse.

The project analysed the phenomenon of domestic child 
labour with the aim of reinforcing child protection tools, 
for example by trying to reintegrate them into the school 
system.

CHILDREN, WORK
AND VIOLENCE5

Donors: EU, LDB Advertising Agency Srl
Partners: IDAY (main responsible); Palm Directorate for
Adult, Continuing Education, Ministry of Education 
Period: 36 months

A SECOND CHANCE

At Cafasso’s St. Joseph reintegration centre, CEFA wants 
to give new opportunities to young ex-prisoners that have 
experienced in their past drugs, acts of violence and abuses.

The project involves the support of young people in 
educational and professional training, providing psychological 
aid and reintegration into families and communities of origin. 
In addition, it is planned to develop professional activities 
through microcredit. Beneficiaries are also taught how to 
cultivate vegetables, in the greenhouse and in the soil, and 
to raise cows, chickens and rabbits.

Donors: CEI, ICONSULTING Srl  -  Partners: Caritas Nairobi
Period: 30 months

4

3.125 kg

2.498 litri
MILK

TOMATOES HARVESTED FROM 
GREENHOUSES CULTIVATIONS

LITRES MILK PRODUCED 
FROM 3 COWS

Donors: European Union, ACP Cultures +
Stakeholders: government authorities, artists, representing civil 
society, development agencies and local communities
Partner: Cultural Video Foundation (CVF)
Duration: 24 months

LIBERATING ART6
The project has promoted culture as a tool to reduce 

poverty. This achievement is the result of an intense 
program of over 40 workshops aimed at enhancing the 
professionalism of visual artists, dance and theatre 
companies and musicians. Many young people came from 
uncomfortable contexts (disabled and street children) 
and were involved in festivals, international events, and 
cooperation agencies for their art promotion. 150                           YOUNG

                           ARTISTS INVOLVED
20



68

320 hours

                  
VOLUNTEERS INVOLVED 
IN EGGS SALE

OF VOLUNTARY 
WORK

During the Campaign “To you the egg, to him a hen” 
we were close to young boys and girls from the most 
remote areas of Kenya, often abandoned.

CEFA has been working for two years to welcome 
the young people leaving prison. At Cafasso’s home 
they have at last the opportunity to find someone 
who takes care of them, welcomes them, listens to 
them, teaches them to read and write. The goal is 
to help them re-enter the society without returning 
to the streets. With your egg, you have helped us 
donate them a hen: look after chickens, rabbits and 
goats, grow orchards and vegetables.

1.782
EGGS SOLD
AND HEN GIVEN

OUR VOLUNTEERS FOR KENYA:
THE EASTER CAMPAIGN

TO YOU THE EGG, TO HIM A HEN
Everyday Cefa welcomes street young people, like Bodu
(in the picture) and helps them building a better future.
With your egg you give them a hen which everyday gives fresh eggs.
(Cafasso – Kenya)
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Mogadiscio

Bossasso

Hargeisa

DISCTRITS OF
JOWHAR AND BALAD

RIVER JUBA 

Activity and Project : Marco de Milato.

SOMALIA
Insecurity is the most widespread feeling: as a matter of fact even 

the access to the country is limited, also to humanitarian personnel. 
Millions of people continue to live in poverty and malnutrition.
The lack of clean water causes the spread of Cholera.

Besides, after more than two decades of civil war, living 
conditions are very difficult: access to water, food, healthcare 
and education is unattainable for many Somalis. And nowadays, 
the high presence of refugees coming from bordering countries 
like Kenya, Ethiopia and Yemen has exacerbated access to 
resources, which were already scarce.

PROJECTS

FISHING ALONG 
THE JUBA RIVER

2

1
SESAME
PRODUCES 
INCOME

1
2

1
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Activity and Project : Marco de Milato.

In the districts of Jowhar and Balad the project has 
boosted agricultural production, created new jobs and 
improved household income. CEFA has intervened in 
sesame process, from cultivation to sale, and finally 
to export.

It has supported farmers by involving them in the 
cultivation of experimental field with different sesame 
varieties to test production capacity and identify the 
best seeds. In addition, training courses have been 
organized to improve production techniques.

480
FARMERS SUPPORTED

SESAME
PRODUCES INCOME1

Donors: USAID
Partner: SOMGIT, Al-Mizan, International Resources Group 
Period: 6 months

The project wanted the delivery of fishing kits provided 
by FAO and the training of local population.

The beneficiaries, in fact, have been taught about 
fishing techniques, safety and hygiene measures for 
fish consumption. 

In this context CEFA has monitored the conditions and 
the use of FAO’s kits. It has also collected data on fishery 
and fish consumption among the local population.

386

FISHING ALONG
JUBA RIVER2

Donor: FAO
Period: 6 months

                          PEOPLE
                          TRAINED
IN FISHING TECHNIQUES

Page next to  and picture on the top to the right: some
moments of fishing  and fish processing on the river Juba.

Photo on the top to the left: sesame processing
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ETHIOPIA
“Land to which God has given thirteen months
where various peoples live,
Land with its own alphabet
Ethiopia, I call you mom,
Like the one who gave me life. “

These are the lyrics of a song by Gabriella Ghermandi, an 
artist who works with CEFA. 

And indeed, Ethiopian has a 13 months calendar and has 
always been considered the “cradle of humanity”. 

Here are some of the oldest proofs of the presence of man on 
earth.

Today it is a true mosaic of peoples, ethnicities, languages, 
cultures and landscapes. But in recent years, climate change has 
heavily hit the country that has faced unsustainable periods 
of drought, followed by floods and floods. Hostile atmospheric 
phenomena have bowed the economy, largely supported by the 
agricultural sector and pushed thousands of peasants to seek 
shelter in the city, creating an intolerable inurbation.

A CHANCE TO AVOID
EMIGRATION

PROJECT

WOLAITA

Dese

Addis Ababa

Werder

Lalibela

Gonder

Bahar Dar
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Donors: Ministry of Internal Affairs
Partner: Comitato di Coordinamento dei cattolici per una civiltà 
dell’amore (Catholics’ Coordination Commitee for a civilization 
of love), University Link Campus in Rome, Sudgest Aid, National 
Board for Microcredit and ANSPC, WODA Wolaita Develop-
ment Association (local counterpart)  -  Period: 21 months 

A CHANCE TO AVOID EMIGRATION
The project, which began in December 2016, aims at 

the creation  of employment opportunities in rural areas. 
CEFA will be present in 100 villages in the Wolaita area, 
one of the poorest and most populous areas of the country 
with the aim of providing education and employment to 
make migration a voluntary and uncompromising choice. 
We want to create opportunities for small farmers, taking 
care of the conditions of women and young people.

The idea that CEFA pursues in all the countries in which 
it is involved is to contribute to the growth of a sustainable 
local economy and to improve the living conditions of the 
whole community.

In these pages: water collection and
land processing in Wolaita area
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Marrakesh

El Aiun

WESTERN SAHARA

Casablanca

BENI
MELLAL-KHÉNIFRA

REGION

SALÉ

TANGERI TETOUAN

NADOR

OUJDA

FIGUIG

RABAT
1

1
1 1

1
6

6

6

1

7

MOROCCO

3 RADICALISM? NO, THANKS

2 THE DIFFICULTIES TO COME BACK HOME

Morocco known as a land of emigration, in 
recent years has begun to welcome migrants 
who are no longer just passing through, but 
are interested in starting a new life within its 
borders. The integration of these new people 
full of hope is difficult, because of a labour 
market that does not integrate new arrivals, a 
school system that cannot cope with language 
barriers and the existence of a hard bundle 
of stereotypes that do not facilitate the 
acceptance of new cultures.

CEFA intervenes on a day by day basis to make 
this challenge more possible to be achieved, 
by developing a close collaboration with local 
realities.

1  INTEGRATION AND RESPECT

PROJECTS

3 52 4

WIDESPREAD
ON THE WHOLE 

NATIONAL
TERRITORY

4 VOLUNTARY RETURN

5 THE RIGHT TO HEALTH

6

7

INTEGRATION AFTER THE RETURN

FOR PARITY OF GENDER

Non-Profit Cooperators and Volunteers in Civil Service: Paola Chianca, Federica Gatti, Sofia Di Cocco, Gianpiero Carretta, Lorenzo De Blasio, Erika Ramanzini, 
Rosalia Angotti, Manuela Amatulli, Silvia Sassone .
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INTEGRATION
AND RESPECT

In the areas of Rabat-Salé, Nador-Oujda and Tangier-
Touhou, the Al Wassit project aims at  strengthening local 
associations on the issue of integration and assistance 
to migrants.

The project began last year with interactive meetings, 
debates and seminars on the respect for other cultures 
and on the importance of living together.

In the coming months, more than 20 social media 
professionals will be trained on the use of ethical 
communication on migration. More than 300 students, 
teachers and adults living in mixed neighbourhoods 
will receive a training on promotion and respect 
for the differences. In addition, an awareness and 
communication campaign will be carried out across the 
country to promote integration and respect for the other.

Donors: European Union, Waldensian Church
Partner: Soleterre - Strategie di pace, Fondation Orient
Occident e Asticude
Period: 20 months

1

66                  ASSOCIATIONS
FOR MIGRANTS’
ASSISTANCE

                          JOURNALISTS
AND YOUNG PEOPLE TRAINED 
IN SOCIAL MEDIA

800

Some images of the  Al Wassit project which
strengthens  integration and assistance to migrants
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THE DIFFICUTIES 
TO COME BACK 
HOME

There are several critical factors for 
people from Morocco who, finding so 
many difficulties in Italy, want to return 
to their country with a work and life 
project. Among the most significant 
are the lack of healthcare coverage and 
social services, lack of resources and 
low wages. To this it must be added the 
lack of support from the family and the 
nostalgia of life in Italy.

For this reason, CEFA provides not 
only an economic help ,  but also a 
psychological, social and technical 
support.

Donors: Ministry of Internal Affairs
and European Union
Period: 21 months

2

MOROCCO

                          
REPATRIATED PEOPLE

MICROENTERPRISES 
CARRIED OUT

137

100
﷽

One of our beneficiary 
is projecting his new 
micro-enterprise
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The project aims at training socio-educational 
players and at engaging them in activities with 
young people. The purpose is to limit the risk of 
violent radicalization.

RAMRE (Support Network to Moroccan People Resident 
Abroad) wants to facilitate the reintegration of citizens 
wishing to return to their country. CEFA has produced a guide 
for returning migrants about the procedures needed to obtain 
regular access to basic services such as health care, education, 
housing and work. Five training courses will be offered to players 
representing both economic and association sectors operating 
in the area. The aim is to reinforce their host capacities for help 
returning migrants.

RADICALISM?
NO THANKS

VOLUNTARY
RETURN3 4

Donors: European Union
Local partners: Progetto Mondo MLAL, AIDECA, 
Amnesty International Morocco
Period: 30 months

Donors: European Union, French Ministry of Foreign Affairs
Sponsorship: Moroccan Ministry for Migration
Designated Organism: Expertice France  -  Period: 8 months                           

SOCIO-EDUCATIONAL
PLAYERS TRAINED

170

INVOLVED IN MIGRATION

INSTITUTIONAL PLAYERS
AND ASSOCIATIONS25

Two women back to Morocco
after a life experience in Italy
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CEFA wants to encourage Moroccan migration 
and development policies in the Eastern Region. 
The socio-economic integration of those who fall 
within is the primary objective.

Investigations have been conducted to understand 
the difficulties that people encounter when they 
return home; for this reason specific available 
services have been identified to face these returned  
migrants. In addition, public and private institutions 
in the provinces of Oujda, Nador and Figuig have been 
trained as to provide efficient and accessible services.

THE RIGHT TO HEALTH

The project has created a network of associations that work 
to provide access to medical care to the poorest and vulnerable 
populations.

Associations have carried out awareness-raising campaigns 
and investigations to identify the difficulties that prevent access 
to the RAMED program. At the same time, they made pressure 
on the institutions to solve the implementation problems.

Donors: European Union
Local Partners: AIDECA, ATMDAS, Espace Associatif 
Period: 27 months

5 INTEGRATION AFTER 
THE RETURN6

Donors: European Union, French Ministry of Foreign 
Affairs
Designated Organism: Expertise France
Local Partners: Ministry in charge of the MRE and
of the Migration Affairs, Wilaya d’Oujda, Regional
Council, Agency for the Eastern Development,
Migration&Développement  -  Period: 15 months

MAROCCO

LOCAL ASSOCIATION 
STRENGTHENED

BENEFICIARY WHO 
BECAME AWARE

70
76.345
OF WHICH 33.209 WOMEN
AS HOUSEHOLD HEAD

A moment in which the difficulties 
of the people who have returned to 

their home are discussed
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In the Beni Mellal-Khénifra Region the project contributes 
to promote women’s rights through the strengthening of 
civil society in order to ensure access to justice.

There are 13 training sessions organized for 25 local 
associations and awareness-raising campaigns for women’s 
respect have been carried out.

FOR PARITY
OF GENDER7

Donors: European Union, Emilia Romagna Region, Agence 
Française d’Expertise Technique
Local Partners: AIDECA (Association Al Intilaka pour le
Développement l’Environnement et la Culture)
Period: 24 months

                                   VULNERABLE
                                   WOMEN MADE
AWARE OF THEIR OWN RIGHTS

                           STUDENTS
                           TRAINED IN 
GENDER PARITY

                           PUBLIC
                           OFFICIALS
EDUCATED IN GENDER TOPICS

1000

500

500

Children and young women 
during a literacy course
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Tunisi

Hammamet

4

5

3

3
3

WIDESPREAD
ON THE WHOLE 

NATIONAL
TERRITORY

TABARKA

AIN DRAHAM
BENI M’TIR

GABÈS

2

1

TUNISIA 1 GABÈS
AGAINST
POLLUTION

5 BACK HOME

4 A NETWORK FOR 
DEVELOPMENT

Since 2012, CEFA supports the Tunisian civil society in the 
delicate phase of democratic transition that the country is 
experiencing after the 2011 revolution. It concentrated its work 
in some of the most remote areas of the country. They are remote 
and marginal areas due to a systematic and conscientious 
exclusion from governmental development plans. This exclusion 
over time has enhanced the differences between the inland 
territories and the coastal areas, between the suburbs and the 
city centre, more and more evident in terms of access to work, 
infrastructure and services. The terrorist attacks of these years 
have also contributed to divert foreign tourists and investors.

Although we are far from achieving full human rights 
protection, some positive signals come from the independent 
“Truth and Justice” institution, which intends to clarify abuses 
and violations during the Bourghiba (1957-1987) and Ben Ali 
(1987-2011) regimes, through public hearings. In addition, civil 
society continues in the struggle for the extension of rights. The 
expulsion of dictator Ben Ali, although not representing a point 
of arrival, certainly represents a starting point.

4
CEREALI PER
LO SVILUPPO
ECONOMICO

PROJECTS

2
GIVING VALUE 
TO THE LOCAL 
HERITAGE

3
MORE POWER 
TO MUNICIPAL 
POLICIES

Non-profit Cooperators and Volunteers in civil service: Giuseppe 
Marando, Michela Zaghi, Damiano Duchemin, Chiara Angeli, Jacopo 
Granci, Francesca Leone, Giulia Bonacina .

KROUMIRIE
MOGODS
REGION

Some women are exchanging information to form an 
associative network in order to create development
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GABES AGAINST POLLUTION

Since the 1970s, the city is heavily polluted due to 
an industrial pole that, on the one hand, provides 
employment, while on the other hand it negatively affects 
the health of the population and the surrounding area. 
CEFA has decided to engage in a new policy to protect the 
environment by strengthening the skills and competences 
of the civil society.

CEFA will work with associations and will promote an 
awareness-raising campaign in schools about the dangers 
of pollution.

1
Donors: PEG Gabes Programme: European Union Funds
locally managed by Expertise France
Local Partners: Gabès Action, Association Citoyenneté
et Developpement Durable
Period: 24 months

KROUMIRIE
MOGODS
REGION

Gabes Harbour, one of the most polluted 
places in the whole country

                   ASSOCIATIONS FOR
                      THE AWARENESS OF
THE ENVIRONMENTAL PROTECTION
30
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GIVING VALUE
TO THE LOCAL
HERITAGE

The project promotes alternative, responsible 
and liable tourism that enhances the cultural 
and natural heritage, as well as local handmade 
and gastronomic products .  The idea is to 
strengthen local economic practices and promote 
employment.

The intervention region is the Kroumirie – 
Mogods one, located in the northwest of Tunisia.

Donors: European Union and Emilia Romagna 
Region
Local Partners: ATLAS
Period: 45 months

2

TUNISIA

3 ECOTOURIST
TOURS INAUGURATED
IN THE REGION

Some tyical and handmade products
of the Northwestern region of Tunisia



A NETWORK FOR
THE DEVELOPMENT

BACK HOME

After the Revolution of 14 January 2011, several local 
initiatives and hundreds of local associations were born in 
Tunisia. Despite good intentions, many do not yet have the 
skills needed to create real development strategies. The 
aim is to form an associative network for the exchange 
of information and good practices and to disseminate a 
document in order to repeat this methodology in other 
areas.

The project aims at the promotion, in Tunisia too, of the 
repatriation in full respect of the needs and rights of migrants.

Donors: CEFA  -  Local Partners: Gabès Action
Period: 18 months

Donors: Ministry of Internal Affairs and European Union
Period: 24 months

4

5

MORE POWER TO
MUNICIPAL POLICIES3

Donors: European Union and Emilia Romagna  Region
Local Partners: ATLAS
Period: 27 months

RIPATRIATED
PEOPLE35

LOCAL
ASSOCIATIONS INVOLVED

                  MICRO-PROJECTS
                  DESIGNED FOR
SUSTAINIBLE DEVELOPMENT 

30
10

MICRO-ENTERPRISES 
CREATED28

In 2016, institutional and associative programs were 
established aiming at analsing the needs and functioning 
of three municipalities. Every three months meetings 
between authorities and the  civil society are organized, 
in which concrete solutions for solving municipality 
problems are presented.

The intervention areas are Tabarka, Ain Draham and Beni 
Mtir, three municipalities located in the Governorate of 
Jodhpur, a Northwestern region of Tunisia.

BENEFICIARIES

MUNICIPAL 
OFFICIALS

LOCAL
ASSOCIATION

30
27

BENEFICIARIES

﷽
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sdgftrb nvhgb vnhgdtv cbcgfvdte vnvhgy f vgb nch bhfngy 
vbfnghty cbdvs dvf rgftb nhgyt bn h j bmnj vh gbf gnyt cbg

A meeting between authorities and Tunisian civil society
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Non-profit Cooperators and Volunteers in Civil Service: 
Valeria Pontalti , Eleonora Maresca, Lavinia Traina,
Francesca Minardi e Viviana Scozzaro.

Guatemala City

Antigua

Huehuetenango

GUATEMALA
“Now we have a voice, we can express ourselves, we know our rights. 

Our moms and grandmothers have suffered many acts of violence, and 
even though this phenomenon has not yet been totally uprooted, it has 
certainly diminished thanks to the increasing awareness of our rights and 
to the courage to break the silence we have acquired working with CEFA. 
I am sure that the change will be more and more evident, that women of 
future generations will be less and less victims of violence and their voice 
will grow stronger and firmer against any abuses, thanks to the example 
of their mothers who have found the courage to say stop. “

These are Tomasa’s words, one of the young beneficiaries of the projects 
that CEFA has been carrying out in Guatemala for more than 15 years, in 
the western region of Quiché. Guatemalan society is strongly male orien-
ted, especially in rural areas where indigenous women, despite being the 
pillar of the community and the point of reference for the family, are rele-
gated to an inferiority state. Maya women are great workers, but they do 
not receive any compensations for their activities from sunrise to sunset. 
These women are strong and have a great dignity although they have 
been living in a context of deep physical, psychological, sexual and eco-
nomic violence since they were children. Their right of access to study 
is often not respected and they are forced to marry when they are very 
young and to give up their ambitions. But the situation is changing.

WOMEN, RIGHTS
AND FOOD SAFETY

PROJECT

DIPARTIMENTO
DEL QUICHÉ
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125

125

WOMEN, RIGHTS
AND FOOD SAFETY

CEFA is working in 15 rural communities of the Department 
of Quiché in order to bring a change in the quality of life of 
the disadvantaged families. We support girls’ education and 
provide agro-ecological tools and techniques to improve 
food safety. Moreover we guide women to the awareness of 
their rights. The ultimate goal is to reduce the dramatic social 
and economic discrimination that still lies in the indigenous 
Guatemalan women living in rural areas.

Donors: Episcopal Conference (CEI), EU, CEFA’s Friends S. Lazzaro, 
Foundation Giovanni Bersani
Partners: Associación Payasos, Caritas of Quiché
Period: 24 months

FEMALE CHILDREN
WHO COULD AVOID THE 
DROPPING OUT OF SCHOOL

MOTHERS EDUCATED
FOR A HEALTHY FOOD

In these pages women and little girls, beneficiaries of our projects 
for  Instruction and Training in the Quiché Department
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Non-profit Cooperators and Volunteers in Civil Service: Corrado Scropetta,
Arianna Sansonetti, Martina Serra, Anna Seghi e Rosalinda Maresca.

Quito

Cuenca

Guayaquil

LAGO AGRIO
PROVINCE

OF SUCUMBIOS

ECUADOR
A small country surrounded by giants. Populated by 

a huge environmental and cultural variety, but still 
far from an equitable distribution of resources.

The world’s first producer of bananas and famous for 
the quality of its cocoa, yet 90% of large companies 
remain in the hands of 2% of households. And the na-
tional economy is still driven by oil, an addiction that 
creates irreversible damage to the environment and 
society. The internal migration and, even worse, the 
phenomenon of the sale of ancestral land has spread.

Lago Agrio, where CEFA works, is indeed a city born 
for the oil industry which, on the one hand has the 
merit of creating employment, on the other hand it 
contaminates its own inhabitants and the culture of 
indigenous peoples.

PROJECT
NEW LIFE
TO COCOA
AND COFFEE
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NEW LIFE TO COCOA AND COFFEE
The project has improved the application of an integrated 

and sustainable agricultural systems. Fundamental has been 
the identification of more resistant cocoa plants to climate 
conditions and the application of more efficient agricultural 
techniques. The productivity of coffee and cocoa has 
increased by 25% compared to 2015.

The Amazonian Association Marketing Network, supported 
by the EU and the CEI (Italian Episcopal Conference), has 
been strengthened thanks to the increase in production and 
the improvement of quality, together with the farmers of the 
Sucumbios area. The network has improved access to the 
local and international market, ensuring direct participation 
of small producers in bargaining and selling mechanisms.

445

3.000

11

                           DIRECT
                           BENEFICIARIES
(FROM CEI PROJECT)

INDIRECT BENEFICIARIES

ASSOCIATIONS 
INVOLVED

Some phases of cocoa and coffee processing in the Lago Agrio Area

Donors: CEI, UE , MCL Pavia, Focsiv, Microsocial Foundation
Partners: Oxfam Italia and APROCEL  -  Period: 30 months

39



GUATEMALA

TANZANIA

CHILD
SPONSORSHIP

With the SAD (“Sostegno a Distanza” – Child 
Sponsorship), CEFA focuses on children so that they 
can grow, study and socialize among their own people. 
Young people are in evidence, but in reality every 
SAD is always part of much larger projects aimed at 
communities where children grow.

1 3

1

2MOZAMBICO

RIGHT TO STUDY
GUATEMALA1

Since 2000, CEFA has funded the studies of about 
one hundred girls in Guatemala with scholarships for 
which school fees, materials (books, notebooks, pencil 
boxes, etc.) and after-school activities for primary 
schools are paid.

BENEFICIARIES

                          GIRLS BETWEEN
7 AND 20 YEARS OF AGE
125
79 ARE ATTENDING THE PRIMARY SCHOOL

34 ARE STUDYING AT THE SECONDARY 
SCHOOL

10 ARE ATTENDING HIGH SCHOOLS

2 ARE STUDYING AT THE UNIVERSITY

Donors: Wanda Foundation and Francesco Formiga Onlus
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SCHOOL

IKONDO: SWITCH
A SMILE1

50 km

94

OF POWER SUPPLY FROM 
IKONDO TO MATEMBWE

FAMILIES 
SUPPORTED

NJOMBE: IL LATTE 
NELLE SCUOLE3

Con questo progetto la Njombe Milk Factory Ltd, una 
latteria sociale nata dalla collaborazione tra CEFA e Gra-
narolo distribuisce latte fresco ai bambini della Tanzania. 

2858
65

BENEFICIARIES

SCHOOLS
INVOLVED

MOZAMBIQUE’S
ESCOLINHAS2

Thanks to the collaboration with CAM (Associations 
Consortium with Mozambique), CEFA supports the 
Escolinhas of Amilcar Cabral and Vila Joinas, for children 
from three to six years of age who, for a third, are orphans. 
The Escolinhas aim at helping the most disadvantaged 
children by facilitating their transition to elementary school 
and favouring socialization, play and the approach to the 
Portuguese language. They also carry out a nutritional 
control function because they allow to monitor the health 
and lifestyle of the poorest and disadvantaged children.

MILK

MILK

Support is given to the families of the village of Ikondo, 
Tanzania, to ensure electricity. Thanks to the electricity 
children can study in their homes, out-patients clinics 
can store medicines inside refrigerators, small business 
and handicrafts can increase their sales. Families are also 
trained in the correct use of energy to prevent accidents 
or waste.

77 SUPPORTED CHILDREN

Donor: Granarolo Spa



THE RESTYLING OF THE LOGO, THE WILL TO BE EQUALLY
ABLE WITH BOTH HANDS
By Giovanni Beccari, Head of Communication and Fundraising

The colour of the soil, red, African red: here 
is what we choose to make the logo more 
efficient. We have turned to this particular 
red, which means emergency, making it dirty 
with land. A peculiar colour for the non-profit, 
a shade which means sustainability. A colour 
that indicates CEFA’s work: agriculture, 
commitment, food self-sufficiency and 
respect for the fundamental rights. While 
the white colour of the character means the 
way in which CEFA works: with sobriety, 
transparency, objective clearness. The choice 
of these two colours is an original solution. 
Nothing to do with the usual blue-sky 
colour used generally for solidarity (see UN 
agencies), nothing to do with the usual red 
which always recalls to emergency, neither 
with green which  indicates what is natural 
and healthy. This is a distinctive choice, like 
the CEFA model.

And then? We played by ambidextrous. Like 
in the water polo where you do exercises 
to learn the use of both arms! Being 
ambidextrous is an advantage, a winning 
prerogative.  If the goleador is ambidextrous 
he is stronger and favoured. And in thinking 
of restyling the logo, besides the impact and 

the effectiveness, we have reasoned as a 
goleador. We tried to use both hands thinking 
of today, knowing however that there is a 
little part of yesterday and a bit of tomorrow 
in it.

In the previous logo, there was a handshake. 
Now the hands not only shrink but release 
energy. These hands are stronger, they have 
the strength of those who know how to use 
both of them. The world and the handshake 
were efficient in the 1980s because they 
aimed at joining the North and South of the 
World. Today, in a global world,  they become 
arms  joining together for working together. 
These hands are shaking in a challenging 
way and above the horizon there is a hill, a 
territory and they want to communicate that 
CEFA is there, works and is efficient.

An effective and cool change that keeps 
a strong bond with history but in the same 
time, it keeps up-date and looks ahead in the 
logo and colours.

Have we played ambidextrous? Of course, 
using both arms as you do in many sports and 
even when you are working seriously. With 
the awareness that efforts should not be 
halved but doubled.

The red land colour represents what CEFA is doing and supporting: agriculture 
, work, food self-sufficiency and respect for the fundamental rights

The seed of solidarity
the seed of
solidarity
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1972
Giovanni Bersani: Senator, Euro-
pean politician, a man able to an-
ticipate the times and avoid wars, 
a friend of many notable persons 
in the world: he founds CEFA, a 
Non-Governmental Organization 
for Voluntary Service and Coope-
ration.

1973-74
CEFA starts working in Tanzania, in 
the province of Iringa, requested by 
the President of the Tanzanian Re-
public, Julius Nyerere. This is CEFA’s 
first integrated rural development 
project, with the idea of ​​interacting 
with territory, population, activities 
and institutions.

1975-80
In these years, CEFA focuses on ini
tiatives in the East African region, 
especially in Tanzania and Kenya, 
promoting the responsible partici-
pation of local communities.

1992
After the tragic events in Africa and 
the Balkans, CEFA agrees to get in 
touch and face new situations by 
intervening in Somalia, Albania and 
the territories of former Yugoslavia 
(Bosnia and Herzegovina) with 
agricultural development projects 
to provide work to the population.

1998
With a particular attention to the 

problems of the Mediterranean 
area and immigration, CEFA opens 
its first agri-zootechnical and social 
program in Morocco, in the area 
from where most of the Moroccans 
immigrated to Italy come.

2000-2001
At the beginning of the new millen-
nium, started the first projects with 
the Mayan populations of Quiché, 
Guatemala. 

2007
In Tanzania, Njombe’s dairy is inau-
gurated, an important dairy product 
project in the south of the country. 
In 2015, the Africa Milk Project 
was awarded by EXPO Milan 2015 
as Best Practice Worldwide in the 
category: “Sustainable development 
among rural communities in margi-
nal areas”. 

2010-2011
The Arab spring and the intense phe-
nomena of the Mediterranean crisis 
push CEFA to launch programs in 
Tunisia, the only democracy in North 
Africa after a history of dictatorship; 
a country where it is possible and vi-
tal to support civil society. 

2015
After the success of the Africa Milk 
Project in Tanzania, awarded by 
EXPO Milan, we decided to work in 
Mozambique to strengthen the milk 
diary sector.

2016
Start the first activities in Ethiopia, a 
country that in recent years has been 
brought to its knees by famine and 
drought. CEFA is applying agricultural 
techniques that can make farmers and 
their land resistant to climate change.

WE HAVE ALWAYS 
BEEN SUSTAINABLE
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VOLUNTEERS

SUPPLIERS

INSTITUTIONS

OTHER NGOS

PARTNERS

FOUNDATIONS

FEDERATIONS

SUPPORT GROUPS

LOCAL
COMMUNITIES

PUBLIC DONORS

PRIVATE
DONORS

OUR STAKEHOLDERS
In the stakeholder map are represented all the people and organizations 

that influence CEFA and interact with its activities. 
They all  gravitate towards the headquarters of Bologna, in Via Lame 

118, and also around offices of groups and associations born in support 
of CEFA, as well as CEFA’s  offices all around the world.

To involve stakeholders, we send the CEFA Journal “The Seed of 
Solidarity” three times a year. 

We have opened many Facebook pages: “CEFA, the Seed of Solidarity 
Onlus” (Cefa , il Seme della Solidarietà), Africa Milk Project, “Let’s sow for 
Africa” (Seminiamo per l’ Africa), CEFA Kenya, CEFA Morocco, “From Seed 
to Food” (Dal seme al cibo), CEFA Tunisia, Art against Poverty, My name is 
Jina Langu ni, Oyster Bay Farmers Market and Reseau 31. 

We have a page on Twitter (@Cefaonlus) and one on Flickr (Cefa Onlus) 
in addition to the mini-site “Cefafa.it”.

COMPANIES
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Meetings with young migrants, arrived in Sicily in the 
dramatic ways we unfortunately observe every day, 
were promoted

EDUCATION TO WORLD CITIZENSHIP
“Only one World, Only one Future. Educating on Citizenship 

at School” was the project that played the main role in 2016.
It started in 2015 at a national level and then activated in 45 

schools in Bologna, Palermo and Trapani. The opportunity to 
make schools and territory work together has emerged in all 
its importance during the activities that animated the “School 
Week of International Cooperation”, wanted by MAAEE 
(Ministry of Foreign Affairs) and MIUR ( Ministry of Education, 
University and Research) which took place from the 22nd to the 
28th February. Thanks to the collaboration with CEFA, schools 
have been organizing initiatives also with the participation of 
families and representatives of local authorities.

The activities have helped to go deeper into the central topics of 
the children’s training path, using innovative and interdisciplinary 
tools and languages. Meetings with young migrants, arrived in 
Sicily in the dramatic ways we unfortunately observe every day, 
were promoted; it deals with meetings with co-operation experts, 
debates on food waste and theatre and didactic workshops on 
human rights.

The importance of working with the territories has been 
underlined by some projects that have helped to strengthen 
the network of partners with which to promote an idea of ​​
conscious and active citizenship. It is within this context that 
projects such as “MigraLab”  have been placed together with 
the municipality of Ravenna and a group of students of the 
city;  public initiatives such as “InFestival” in Bazzano (BO) and 
“Bo- Afrique” in Bologna, all organized in collaboration with 
the Cantieri Meticci Association and finally a series of meeting 
called the “Century of Exodus”,  dedicated to the phenomena 
underlying the migration process, organized in collaboration 
with Centro Unipol Bologna.

Providing many people the opportunities to think about 
those themes that motivate our international cooperation 
activities has proved to be an indispensable activity for our 
NGO, which in its territorial roots finds and keeps alive one of 
its original characteristics.

66 EDUCATIONAL WORKSHOPS CARRIED OUT

2850 STUDENTS TAKING PART IN THEM

187 TEACHERS INVOLVED
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						     2016	 2015
   A) ASSOCIATIVE SHARES STILL TO BE DEPOSITED
					    TOTALE A	 0,00	 0,00

   B) FIXED ASSETS
	 I - Intangible assets
		  1) constitution & upgrade expenses
		  2) developing costs
		  3) rights & licences		  1.845,13	 3.122,75
		  4) improvements of third party goods
		  5) others
		  			  Total I	 1.845,13	 3.122,75
	  II - Tangible assets				  
		  1) lands & buildings 		  251.041,70	 251.041,70
		  2) plants & machineries
		  3) equipments		  2.290,89	 2.281,91
		  4) other goods
					     Total II	 253.332,59	 253.323,61
	  III - Financial assets
		  1) shareholdings		  3.950,90	 3.950,90
		  2) credits 		  317,56	 317,56
		  3)other stocks
	 				   Total III	 4.268,46	 4.268,46
					    TOTAL B	 259.446,18	 260.714,82

   C) CURRENT ASSETS
	 I - Surplus
		  1) consumable materials
					    Total I	 0,00	 0,00
	  II - Credits				  
		  1) versus public donors		  602.522,84	 755.398,27
		  2) versus private donors		  231.371,25	 216.828,99
		  3) versus treasury		  4.000,41	 3.475,20
		  4) versus social security and insurance institutions
		  5) deposits for projects		  294.833,07	 343.170,62
		  6) accruals and rediscounts		  4.385,03
		  7) versus others		  300.134,11	 205.920,60
					    Total II	 1.437.246,71	 1.524.793,68
	 III - Financial non fixed assets				  
		  1) shareholdings
		  2) other stocks
					    Total III	 0,00	 0,00
	   IV - Cash or cash equivalent				  
		  1) postal and banking deposit		  681.839,87	 1.027.673,60
		  2) cheques		  0,00 	 160,00
		  3) liquid assets		  4.896,60 	 5.453,41
		  			  Total IV	 686.736,47 	 1.033.287,01
					    TOTAL C	 2.123.983,18 	 2.558.080,69
					    TOTAL ASSETS	 2.383.429,36 	 2.818.795,51

BALANCE SHEET ASSETS 31/12/2016 
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TOTAL BALANCE SHEET LIABILITIES 31/12/2016
						     2016	 2015
   A) EQUITY
	  I - Endowment capital   
					    Total I	 38.358,41	 38.358,41
	  II - Limited capital
		  1) statuatory reserves
		  2) reserves limited by institutions
		  3) limited reserves destined for third parties
					    Total II	 0,00	 0,00	
	  III - Unlimited capital
		  1) current year result		  40.888,92	 -2.837,07
		  2) solidarity reserve		  154.242,53 	 157.079,60
					    Total III	 195.131,45 	 154.242,53	
			     	 TOTAL A	 233.489,86 	 192.600,94	

   B) RISKS AND CHARGES PROVISIONS
		  1) for quiescence treatment or assimilable
		  2) for taxes
		  3) other funds		  77.618,34 	 48.458,07	
					    TOTAL B	 77.618,34 	 48.458,07	

   C) RETIREMENT AND OTHER EMPLOYEE
	 LONG-TERM BENEFIT  PROVISIONS
					    TOTAL C	 389.014,25 	 357.082,87	

   D) DEBTS	
		  1) versus banks  		  179.151,32 	 186.536,02
		  2) versus other financier 
		  3) deposits from donors for projects 		  1.186.709,43 	 1.694.830,48	
		  4) versus providers 		  60.876,34 	 158.176,08	
		  5) tax debts 		  22.557,04 	 21.678,33	
		  6) versus social security and insurance institutions		  29.286,38 	 25.504,74
		  7) accruals and rediscounts
		  8) versus others		  204.726,40 	 133.927,98	
					    TOTAL D	 1.683.306,91 	 2.220.653,63	
					    TOTAL LIABILITIES	 2.383.429,36 	 2.818.795,51	
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						     2016	 2015
   A) EXPENSES FOR CHARACTERISTIC ACTIVITIES
	 1) Projects in developing countries
		  a) EU			  1.136.017,64	 1.567.006,39
		  b) MAECI		  460.171,67	 255.612,25
		  c) local institutions		  59.466,57	 45.649,20
		  d) OOII		  175.131,12	 48.577,06
		  e) Ministry of Interior		  9.417,01	 87.002,41
		  f) 5x1000		  116.579,56	 98.426,20
		  g) UNSC		  111.508,91	 18.439,93
		  h) private bodies		  955.356,80	 971.400,44
					     Total 1	 3.023.649,28	 3.092.113,88
	 2) Italian projects
		  a) EU				 
		  b) MAECI		  37.957,57	 12.284,04	
		  c) Local institutions		  8.576,46	 1.423,54
		  d) privati		  176.594,44	 143.997,94	
					    Total 2	 223.128,47	 157.705,52	
	  3) Events and fundraising
					    Total 3	 63.263,54	 51.857,61
	 4) Other expenses
					    Total 4	 30.000,00
			     	 TOTAL A	 3.340.041,29	 3.301.677,01	

     B) GENERAL SUPPORT EXPENSES
	 1) purchases		  1.631,15	 1.270,42
	 2) services		  31.985,35	 38.257,52
	 3) use of third parties’ goods		  546,00	 6.600,50	
	 4) for employees		  356.324,88	 342.799,12
	 5) amortization & depreciation		  2.710,07	 2.926,59
	 6) risk and charges fund reservations			   12.000,00
	 7) taxes		  14.733,93	 13.119,34
	 8) other charges		  18.678,17	 18.176,66
			    		 TOTAL B	 426.609,55	 435.150,15

   C) FINANCIAL AND PATRIMONIAL CHARGES
	 1) financial charges 		  7.745,25	 6.488,04
	 2) patrimonial charges
			    		 TOTAL C	 7.745,25	 6.488,04
					    TOTAL EXPENSES 	 3.774.396,09	 3.743.315,20
	 				   POSITIVE MANAGMENT RESULT	 40.888,92
	 				   BALANCE (IN CONTEXT)	 3.815.285,01	 3.743.315,20
		

MANAGEMENT REPORTING 2016
LOSSES
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						     2016	 2015
   A) INCOMES FROM CHARACTERISTIC ACTIVITIES			 
	 1) Projects in developing countries			 
		  a) EU			  1.136.017,64	 1.567.006,39
		  b) MAECI		  460.171,67	 255.612,25
		  c) local institutions		  59.466,57	 45.649,20
		  d) OOII		  175.131,12	 48.577,06
		  e) Ministry of Interior		  9.417,01	 87.002,41
		  f) 5x1000		  116.579,56	 98.426,20
		  g) UNSC		  111.508,91	 18.439,93	
		  h) private bodies		  819.019,14	 794.353,75
			    		 Total 1	 2.887.311,62	 2.915.067,19
	 2) Italian projects			 
		  a) EU				 
		  b) MAECI		  37.957,57	 12.284,04
		  c) local institutions		  8.576,46	 1.423,54	
		  d) private bodies		  17.340,80	 4.145,65
			    		 Total 2	 63.874,83	 17.853,23
	 3) Events and fundraising  			 
					    Total 3	 161.870,85	 131.799,11
	  4) other gains  	
					    Total 4	 521.457,70	 472.255,89
					    TOTAL A	 3.634.515,00	 3.536.975,42

   B) GENERAL SUPPORT GAINS			 
	 1) EU				   74.249,03	 144.280,07
	 2) MAECI		  89.041,80	 53.696,48
	 3) Ministry of internal affairs			 
	 4) local institutions		  12.783,92	 5.457,24
	 5) OOII		  4.674,62	
					    TOTAL B	 180.749,37	 203.433,79

   C) PROVENTI FINANZIARI E PATRIMONIALI			 
	 1) financial incomes		  20,64	 68,92
	 2) patrimonial incomes			 
			    		 TOTAL C	 20,64	 68,92
					    TOTALE INCOMES	 3.815.285,01	 3.740.478,13
		  			  NEGATIVE MANAGMENT RESULT		  2.837,07
		  			  BALANCE (IN CONTEXT)	 3.815.285,01	 3.743.315,20

MANAGEMENT REPORTING 2016
GAINS
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LIMITED EDITION      [N°                   /1.200]

5X1000
In view of the CEFA campaign of 5x1000 
2015, we will receive from the Ministry of 
Economics and Finance 123.0311,20 euros.

“NEVER GIVE UP”
by Carlo Costalli, President of the Movement of the Christian  Workers

«Do not give up if confronted with communitarian difficulties,  but develop 
a sense of responsibility as regards your neighbour, the other and the public 
matters».  In this way President Costalli opened a video dedicated to young 
people, in the movement and in the world.

In such a spirit MCL (Movement of the Christian Workers) and CEFA have 
worked together for the campaign “From Seed to Food” (dal Seme al Cibo) 
where, once again, 10.000 farmer families of the South of the World, were 
the protagonists. They received in fact concrete actions and helps. “From 
Seed to Food” is by now in its third year and  sees  the participation of the 
whole movement at a national level: “it lays its cards on the table” and goes 
out to show the others’ needs and to play its own role.

In 2016 the movement supported this project and opened in Rome an 
Office for International Cooperation, where to launch initiatives and 
accept proposals, where to plan common actions to talk about international 
cooperation, Europe and job.

VINCE FAME E POVERTÀ

Info e news:

dalsemealcibo.org        

       dalsemealcibo       

info@dalsemealcibo.it 

       dalsemealcibo       

MOVIMENTO CRISTIANO LAVORATORI
mcl.it
Dal 1972 MCL è l’associazione di promozione sociale che ispira la sua testimonianza e la 
sua azione ai principi della Dottrina sociale della Chiesa impegnando gli Associati a una 
coerente assunzione di responsabilità in campo educativo, formativo, sociale. Con circoli 
e sedi provinciali e regionali in Italia, è presente in Europa e nel resto del mondo anche 
nei Paesi di nuova immigrazione. Per missione statutaria mira a formare presenza attiva e 
responsabile in tutti gli ambiti in cui vadano affermati democrazia e partecipazione, giustizia 
sociale e libertà, pace e diritti per i lavoratori e le loro famiglie, anche lanciando specifi ci 
progetti e iniziative. 

CEFA – Il seme della solidarietà
cefaonlus.it
CEFA – Il seme della solidarietà Onlus è un’organizzazione non governativa di volontariato 
internazionale. Fondato a Bologna oltre 40 anni fa per iniziativa di Giovanni Bersani e Padre 
Angelo Cavagna, da un gruppo di cooperative agricole aderenti al Movimento Cristiano 
Lavoratori. CEFA ha come obiettivo la lotta alla fame e alla povertà, promuovendo lo sviluppo 
sostenibile delle comunità rurali nelle quali opera. CEFA aiuta i contadini a valorizzare le loro 
risorse nel pieno rispetto delle culture originarie, coinvolgendoli e rendendoli protagonisti 
del proprio sviluppo. Signifi ca promuovere la capacità delle popolazioni locali di prendere 
autonomamente ed effi cacemente in carico, una volta terminata la presenza dei volontari nel 
Paese, le attività progettuali mantenendo e potenziando quanto realizzato. CEFA non ha fi ni 
di lucro e si avvale dell’aiuto di privati cittadini, imprese ed istituzioni. In termini di utilizzo 
razionale delle risorse è certamente tra le associazioni più virtuose: basti pensare che riesce 
ad elargire ben il 90% dei contributi raccolti e ad impiegare solo il restante 10% per le spese 
di gestione ed organizzazione.

CEFA IS PRESENT AND EFFICIENT.
DO IT THE SAME
Give your 5x1000
To defeat hunger and poverty

Since 45 years with the poorest farmers 
of the world, CEFA IS PRESENT AND 
EFFICIENT.
So that they can live on their own land 
and from their own land



Via Lame 118 - 40122 Bologna - Tel. +39.051.520285 - info@cefaonlus.it - www.cefaonlus.it


